Data Committee – CoC Workgroup Minutes
June 7th, 2016, 10am CST
GoToMeeting
1. Members Present:  
Letty Castillo, Jeremy Schmidt, Lisa Haen, Mike Huck, Erin Evosovich, Jolene Bublitz, Lori Hallas, Beryl Tofte, Erika Trawitzki, Johneisha Prescott, Kris Anderson, Jennifer Henry, Jesse Dirkman
2. Quarterly APR
2 reports still need to be reviewed. Jesse said that she would send out the letters this week or next.  The new APR has not yet been released.  Next month we will look at trends and a summary of the APR data.
3. System Performance Measures
HUD says we should expect the submission window to open in June.  We’ll use this year as a benchmark for future years.  Bowman is still fixing the system performance measure reports that they have programmed.  This afternoon at 1pm, HUD will be hosting a region 5 webinar on System Performance Measures.  ICA will host a System Performance Measures training at 2:15pm.
This group will start to look at local CoC data for each measure at our next meeting. We discussed that some sort of one-page document would be nice to bring back to local CoCs as a discussion aid.
4. Housing Pledges
Jesse showed the “total housed” submission form that was developed based on the Coordinated Entry policies and procedures. Group opinion was that this is extra work for the list holder that should be automated if possible. Jesse will work on trying to make that happen.
At the last BOS meeting, attendees received a sticker if they had housed at least one person from their priority list.  Carrie suggested chocolate for the next meeting, and the group thought that was a good idea. We’d prefer one level rather than multiple. A percentage of goal is better than an absolute number. 50% was offered as a possible goal, but one that might be too high. We’ll wait a month or two to see how quickly agencies are progressing toward their goals before picking a percentage.
We’ll also plan something for when the whole CoC meets its goal.
[bookmark: _GoBack]At the next BOS meeting, we’ll ask providers to share a success story for someone who has been successfully housed off of the list.  (As well as anything that might help other providers in their own community like dealing with landlords or increasing income for families.)

	
