WIBOSCOC 
Discharge Planning Committee Meeting
Meeting Mintues
Thursday, March 4, 2021; 12-1 pm
Zoom Meeting 


Attendance: Joe VanRoy, Stacy Cicero, Duanna Bremer, Rachel Thomas, Nathan Dougherty, Jessica Neumann, Kristie Bechtel, Daniella Fohr

I. Introductions 
II. Approval of Meeting Minutes – January 20, 2021 – Stacy Cicero moved to approve the meeting minutes as presented, Joe VanRoy second the motion and the approved unanimously. 
III. Committee Support Roll – Rachel Thomas, volunteered to take minutes at future meetings. Jessica will follow up with Rachel prior to the next meeting. 
IV. Status of Current Initiatives
Organizations left off with contacting Hospitals and Jails in their area to obtain MOUs and information on their policies and reporting back. Covid-19 impeded much forward movement in the past year.
a. Hospital Discharge
There is an MOU that was written and has been submitted to Carrie Poser at WIBOSCO. Duana will send a copy of this MOU to Jessica and it will be included in an e-mail the committee. Kristi will e-mail Carrie and request for a status update of the MOU. 
b. Jail/Prison Discharge
Duana shared that Carrie Poser at the WIBOSCOC is working with Prisons. The group agreed that work should focus on Jails. Stacy reported their local jail still releasing at 4am with the reasoning that this had to do with “time in cell”. Kristi will get clarification from Carrie on her work with state prisons so as to inform the committees future work. 
V. Next Initiative Discussion
a. Population Focus – The committee discussed how to proceed with initiatives and agreed that tackling 1 population group at a time. The work of the committee was clarified to provides resources like MOU’s that are then used by the wider BOS. It was suggested that not only to provide the tool, i.e. an MOU, but to provide the supporting items that would make implementation easier like a sample e-mail or list of contact in the area. The committee agreed to start with MH/SUD Inpatient Facilities. At the next meeting the committee will review the Hospital MOU and propose changes that would make this temple work for Mental Health Impatient Units. 
i. Jail Release – possible future population depending on e-mail response from Carrie Poser. 
ii. MH/SUD Inpatient Discharge – This was identified as the priority population for this group to being creating agreements and support tools for. 
iii. MH/SUD Recovery House Discharge – Jessica Neumann shared that rehab houses in Polk County are co-oping discharge to ensure that if someone breaks a rehab house rule of sobriety and can no longer remain in the house, house manager can connect the individual with another sober living house locally. The group would like to add this to a future priority list
iv. Other – The group suggested other priority populations for future focus. At this time Foster Care Discharge was the only other population listed.  
b. Data Collection – As above committee proposed to provide information lists for counties and organizations to use for implementation of processes provided by team. The team discussed how to collect this information. It was suggested to use 211 database lists. Jessica Neumann will work to provide a list for this group to review for the next meeting.  

Next steps- Kristi B. will e-mail Carrie Poser regarding the status of the hospital MOU and the state work being done with Prisons and include all committee members. Jessica will e-mail out the Hospital MOU with the meeting minutes for committee review prior to April meeting. Committee members will review MOU and Carrie’s e-mail response for discussion at next meeting. Jessica will work on collecting a dataset of mental health inpatient locations for all of the BOS to share at next meeting
   
VI. Other Businees
a. Daniella shared that implementation can be discouraging when implementation of MOU’s is challenge. She gave an example with a local hospital It was suggested when providing records of who to contact in the area this committee request from the BOS who in their area has adapted MOU agreements so this information could possibly be used to help persuade and inform relationships in other areas of the state. 

VII. Next Meeting – Thursday April 1, 2021; 12 – 1 pm





